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About Australian Forest and Wood Innovations
(AFWI)

Australian Forest and Wood Innovations (AFWI) is Australia’s national research
and innovation institute for forest science, wood products innovation, sustainable
materials and bio-based industry development. AFWI invests in research
partnerships that strengthen forest productivity and resilience, improve fibre
utilisation and manufacturing competitiveness, expand the adoption of
engineered timber and modern methods of construction, and develop credible
approaches to forests and wood products in climate and natural capital systems.

Through the National Open Call (NOC), AFWI seeks Expressions of Interest for co-
investment in industry-led or investigator-led research partnerships that address
significant national challenges and opportunities across the forest and wood
products value chain. Proposals should demonstrate strong collaboration with
industry partners, align with AFW!I's four Strategic Pillars: Healthier Forests,
Maximising Fibre Use and Value, Climate Solutions and Housing Innovation, and
show a credible pathway to industry adoption and impact.

About the National Open Call for Research

Through this NOC, AFW!I is seeking Expressions of Interest for co-investment in
investigator-led, or industry-led, innovation partnerships addressing our
strategic national needs or emerging areas of high potential. Proponents are
encouraged to take a systems view, involving industry partners from across
value chains and multiple research disciplines. AFW!I particularly encourages
proposals led by, or involving, First Nations Peoples.

In this EOI stage, AFWI is seeking proposals indicating:
(i) the problem to be addressed and its significance;
(ii the research approach and time frame;

(iii) who will be involved in the research;

(

iv)  the level and type of industry involvement and commitment (either
currently committed or being sought);

(V) the outputs and expected outcomes of the research (including
potential economic, social or environmental benefits);

(vi)  contribution to national innovation capacity, and;

(vii)  an indicative budget, including the quantum of funds sought from
AFWI.

EOIs will be assessed and ranked by AFWI's Research Advisory Committee.
Applicants with highly ranked EOIs will be invited to submit a Full Proposal.
Applicants should note the eligibility rules and funding requirements below.
Full proposals will not be considered unless they meet these requirements.

AFWI National Open Call EOI Guidelines Page
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Scope of Projects

AFW!I is looking for EQIs for projects based on:

¢ Industry aligned activities that clearly demonstrate the development of
research partnerships, industry collaboration and stakeholder consultation
and engagement;

e Cross-disciplinary research, seeking to integrate multiple parts of the
wood fibre value chain and facilitate transformation across the sector;

e A strong focus on outcomes delivering benefits to multiple industry
partners, supported by a clear pathway to adoption. Projects can address
both industry challenges and/or entrepreneurial opportunities;

e Research representing value for money and a favourable return on
investment;

e Activities building research and innovation capability across research
and industry sectors;

e Grant requests of between $50K and $2.5 million, however larger grants
may be considered in exceptional circumstances;

¢ A commencement date no later than 31 December 2026. Later
commencement may be considered if adequately justified;

e A duration of up to 3.5 years.

AFWI welcomes project EOIs in both early stages of development and fully
formed proposals. AFWI| encourages applicants who are in the early stages of
scoping project ideas and unsure of their suitability for the National Open Call, to
contact AFWI at grants@afwi.au.

AFWI and Forest and Wood Products Australia (FWPA) work collaboratively
to deliver the greatest research impact for the industry. Applicants will have the
option to allow AFWI to provide their EOIl to FWPA. By sharing your application,
AFWI and FWPA can work together to maximise investment opportunities
relevant to your project.

If you permit to sharing information in this application to FWPA, AFWI will ensure
all confidentiality measures of the respective organisations will be observed.

Research priorities

Our research is designed to address the sector’s most significant challenges
and opportunities - spanning forest resilience, fibre productivity, climate
solutions, and low-carbon construction - while ensuring strong pathways to
industry adoption and real-world impact.

AFWI operates as a national research and innovation system, integrating
leading universities, industry partners, and government through coordinated
investment, shared platforms, and collaborative delivery models.

AFWI National Open Call EOI Guidelines Page 2


mailto:grants@afwi.au

AFWI (¢

Australian Forest and Wood Innovations

AFWI targets investment across four Strategic Pillars:

1. Healthier Forests - strengthening forest resilience, productivity and
sustainability through climate-adapted silviculture, genetic improvement,
biosecurity innovation, farm forestry and integrated landscapes and digital forest
systemes.

2. Maximising Fibre Use and Value - increasing fibre recovery, improving
processing efficiency, enabling circular fibre systems, and scaling bioproduct and
advanced materials pathways for emerging markets.

3. Climate Solutions — delivering credible forest-carbon tools, natural capital
valuation methodologies, and climate-risk analytics that underpin Australia’s
transition to net zero.

4. Housing Innovation - accelerating adoption of engineered timber, modern
methods of construction, and low-carbon building systems to support national
housing supply and regional manufacturing.

Priority Themes for research within these Strategic Pillars include:

Strategic Pillar Priority Theme
Climate-adapted silviculture
b - Forest health & biosecurity
-

N Digital forest systems

\/
Fire & landscape resilience
Soil, water & environmental resilience

Healthier Forests Genetic improvement and tree breeding

Precision forestry & yield optimisation
Processing innovation & automation
@ Mixed resource processing & hardwood transition
Cﬁ Circular fibre & residue valorisation
Maximising Fibre Bioproducts & advanced materials
0 National forest carbon tools
S . Natural capital & biodiversity valuation
' Climate-risk analytics & adaptation
‘ Circular bioeconomy & low-carbon materials
Climate Solutions Carbon storage in timber and bio-based materials

Engineered wood products

Mass timber engineering standards
Fire, acoustics & durability research
MMC & prefabrication innovation

National demonstration precincts

Housing Innovation Housing design tools & construction systems

AFWI National Open Call EOI Guidelines Page 3
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AFWI also encourages proponents to articulate alignment of their research with
relevant strategic plans and initiatives, such as Australia’s Timber Fibre Strategy
Ambitious Australia, Horizon Europe’s research clusters and Queensland Future
Timber Plan 2050 (for research based in Queensland).

Projects should consider technical, economic and social issues affecting path
to market and industry adoption. Projects combining all these dimensions will be
highly regarded.

For the purposes of the National Open Call applications, research is defined as
the creation of new knowledge and/or the use of existing knowledge in a new and
creative way to generate new concepts, methodologies, processes, inventions,
and understandings. This also includes product or process innovation, pilot or
feasibility studies and proof of concept projects.

Outputs from the project, with the exception of those specifically agreed, or
considered commercial-in-confidence, will be made public and freely available.
At a minimum, a final project report and plain English summary will be
published on the AFWI website. The grantee will be required to comply with the
AFWI Intellectual Property Policy which complies with the National Principles of
Intellectual Property for Publicly Funded Research (see Appendix 3 for more
details).

Out of Scope

Projects with a business-as-usual focus will not be considered for funding.

Projects that are to the benefit of a sole beneficiary (i.e. single company) are
considered out of scope.

Whilst IP protections are available to applicants, if there are no benefits to the
broader industry beyond the applicant or a single organisation, the project will be
considered out of scope.

Projects that are not primarily based in Australia will be considered out of scope.
Aspects of the project may occur outside Australia, however the lead organisation
and beneficiary must be Australia-based and must justify the need for project
activities to be conducted overseas.

Who Can Apply

Eligible lead organisations include but are not limited to:

Research organisations including Universities and CSIRO;
Forestry and forest products industry;

Indigenous organisations;

Not for profits;

e Local and state governments;

e Industry associations.

AFWI National Open Call EOI Guidelines Page 4
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Industry Involvement and Project Partners

All applications are required to have the support of industry through either cash
and/or in-kind co-contributions (see Funding requirements section below).

Industry is defined as commercial entities operating within the forest and forest
products segments including entities involved in production forest management,
harvesting and logistics, wood and fibre processing and manufacturing, and the
application of forest products in the built environment and elsewhere.

Emerging industries that fall outside the traditional forest and forest products
value chain; including chemicals, materials and energy industries utilising forest
products, advanced manufacturing and environmental markets associated with
production forests and forest products, are in scope.

State-owned forestry enterprises that operate within the forest and forest
products sectors, on a commercial basis, fall under the definition of Industry.

Support and co-contributions from State Government will be considered
favourably.

Projects led or involving Indigenous organisations are highly encouraged.
Involvement of Indigenous organisations can include the incorporation of First
Nation's knowledge and perspectives in research activities, as well as the
development of Indigenous led or supported enterprises across the forest and
forest products sector.

Other stakeholders of the forest and forest products industry (e.g. energy,
agriculture and mining sectors, NGOs, Indigenous groups) may provide cash
and/or in-kind project support in addition to forest and forest products industry.
Industry contributions will be considered favourably when assessing
applications.

Applicants are also strongly encouraged to engage or discuss their project ideas
with their relevant Regional Forestry Hub representatives.

All projects will require an Industry Champion who may be a member of the
project team. The Industry Champion will be associated with a major industry
collaborator on the project and will act as a prominent ambassador for the
project. The Industry Champion must be nominated in the Full Proposal.

Funding and eligibility requirements

For the EOI stage, co-contribution commitments (in the ‘Estimated project
income’ section) from project partners can be provided as either initial estimates
of support or as firm commitments provided as letters of support.

Full proposals will require letters of support outlining co-contribution type and
amounts over the individual budget years of the project (see Appendix 1 for more
information). For the Full Proposal to be considered for assessment it must meet
the funding requirements below, with appropriate documentation.

AFWI National Open Call EOI Guidelines Page 5
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Funding requirements

At Full Proposal stage total contributions from lead and partner organisations
must collectively equal or exceed the AFWI funding request.

Funding considerations for Full Proposals include:

AFW!I recognises co-contributions in the form of cash, cash-staff and
tangible in-kind as matching for AFWI funding (see definitions in
Appendix 2);

Cash contributions: should represent 225% of total project value, with a
meaningful proportion from industry partners;

Non-cash contribution limit: the sum of Cash-staff and tangible in-kind
should represent < 75% of co-contributions;

Minimum industry participation: projects should include =2 industry
partners and =1 industry partner contributing cash;

Overheads: AFWI funding for institutional overheads is permissible but
should not exceed 10% of direct project costs and must be identified in the
project budget.

AFWI reserves the right to negotiate funding levels, contingent on strategic
factors including co-investment levels from partners.

Eligibility checklist

An EOI will not be considered for assessment if AFWI considers that it has not
met one of more of the following eligibility criteria:

1.

N

©

10.

1.

The project has industry support. Applicants must involve more than one
industry partner and multiple collaborators such as research and
government partners;

Holds a valid Australian Business Number (ABN);

Is registered for the purposes of GST, if required by the Australian Tax
Office;

Has an account with an Australian Financial Institution;

Is willing to work in good faith with AFWI to negotiate and enter into a
research project funding agreement with UTAS as host of AFWI;

The project is primarily based in Australia;
There is evidence of progress towards the co-contribution (cash, cash-staff

and tangible in-kind) requirement to equal or exceed the AFWI grant
requested;

The project has not received other sources of Coommonwealth funding;
Any budgeted expenditure is compliant with the guidelines provided in
Appendix 2 regarding eligible expenditure;

The applicant will be ready to commmence the proposed project by
December, 2026;

At least one industry partner has provided cash support, or the applicant
acknowledges this requirement will apply at Full Proposal stage.

AFWI National Open Call EOI Guidelines Page 6
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Involvement with AFWI Research Centres

Researchers from AFWI Research Centre host universities (i.e. University of
Melbourne, University of the Sunshine Coast and University of Tasmania) are not
eligible to lead NOC applications. Proposals from these host universities must be
pursued through the relevant Research Centre matched funding pathway. Host
universities are eligible to participate in an application as a project partner.

If this applies to you, please contact the relevant AFWI Research Centre.

AFWI Centre for Climate-Smart Forestry - CCSE-AFWI@unimelb.edu.au
University of Melbourne

AFWI Centre for Sustainable Solutions - kstewart@usc.edu.au
University of the Sunshine Coast

AFW!I Centre for Sustainable Resource and AFWI-CSRPS@utas.edu.au
Product Solutions — University of Tasmania

Where a NOC proposal is led by an organisation that is a research partner of a
Research Centre (see Appendix 4), the application must demonstrate the project
has been considered through the relevant matched funding pathway and
include a letter from the Research Centre Director confirming this and
explaining why NOC funding is sought.

Submission and Assessment Process

Key Dates

The table below provides the key dates and timings for the National Open Call
round 3 process.

2 April 2026 Call for EOl's open

23:59 AEST 14 May 2026 Call for EOIl's close

Early July 2026 Applicants notified of outcomes of EOI process

Mid-July 2026 Full Proposals open

Mid-August 2026 Full Proposals close

Mid-October 2026 Applicants notified of outcomes of Full Proposals
Submission

AFWI National Open Call EOI Guidelines Page 7
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All EOIl submissions must be completed using the online application form (link
available on the AFWI Website here).

Applications received after the closing time cannot be accepted for assessment in
this funding round. Exceptions would only be considered in extraordinary
circumstances (e.g., natural disaster).

Subject to the clarification process set out below, no additional material or
information will be accepted after the closing time unless requested in writing by
AFWI.

If an applicant finds an error in their application or believes they need to update
an application with additional important information after submitting it, the
applicant should contact AFWI immediately at grants@afwi.au.

AFWI is not obliged to accept any additional information, nor requests from an
applicant to correct their application after the closing date and time. If AFWI finds
an error in an application or information that is missing from an application, AFWI
may ask for clarification or additional information from an applicant where that
clarification or information does not change the nature of the application.

Assessments can only be made on the information provided in the application
form and supporting material. Web links or other referencing links are not eligible
to be included in the application form or supporting material.

When developing your EOI and prior to submission, consider the following:

e Carefully read and adhere to these guidelines and instructions in the
application form;

¢ Use plain English as much as possible. Technical aspects should be
described clearly and concisely;

¢ Benefit to industry is clearly identified. i.e. outcomes and potential path
to adoption and the impact of the research;

e Efforts to build research capacity and capability is clearly identified;

e Justify assumptions behind any industry benefit/cost analysis and where
appropriate have assumptions reviewed by a third party;

¢ Allow time to include input from research collaborators, industry, and
third-party experts.

Questions During Application Process

For questions during the EOI period, email AFWI at grants@afwi.au. If relevant,
the information provided to questions will be published on AFWI's webpage as
‘Frequently Asked Questions’ for transparency for other applicants. Applicant’s
confidential information contained in a question (that is expressly nominated as
such by the relevant applicant and agreed to by AFWI) will be removed. All
published questions will be anonymised.

AFWI National Open Call EOI Guidelines Page 8
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AFWI will acknowledge receipt of the EOI application by email. If you have not
received acknowledgement of your application within five business days after the
closing date, please contact AFWI immediately. Applicants are responsible for
ensuring AFWI has received their application.

Assessment

Applications will be assessed competitively and must first meet the eligibility
criteria (see Eligibility checklist section) before being assessed by the RAC. The
RAC will assess eligible applications against the weighted selection criteria (see
below). The RAC recommendations will then be presented to the AFWI Board for
consideration and endorsement.

The application form includes word limits for each response to the selection
criteria. Additional evidence, such as letters of support and other referenced
attachments, will not be counted toward the word limit for selection criterion
response statements.

Selection Criteria

EOI's must address all selection criteria by providing responses to all fields in the
application form.

Applications must describe how the project delivers against the aims and
objectives of AFWI and aligns with AFWI research priorities.

Applicants should be clear about the difference between the project ‘outcomes’
and the project ‘outputs’. Project outputs are the tangible or direct results that
are produced from carrying out the project (e.g. journal article, software, industry
fact sheet), whereas outcomes are the expected system changes or differences
arising from the outputs (e.g. higher utilisation of forest residues).

Projects will be assessed against criteria based on either threshold-based criteria
or score-based criteria. The criteria and their weightings, in the case of score-
based criteria are set out below.

AFWI National Open Call EOI Guidelines Page 9
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Assessment criteria applied to the EOI application

# Criterion

Threshold-based criteria

1 Likelihood of success yes/no
Is the project feasible?

2  Project Description yes/no
Is the proposal generally clear and well-presented?

3  Alignment with strategy yes/no

Is the proposal closely aligned to at least one of AFWI's
theme and its strategic objectives?

4 Duplication of research yes/no

Is the project novel, having limited overlap with current or
recent research?

Score-based criteria Weighting
(%)

1 Transformative research’ 30%

How likely are project outcomes to contribute to
transformation in the industry?

2 Benefit for the forests and forest products industry 30%

How likely are project outcomes to provide benefits in the
short to long-term?

3 Team capacity and environment/likelihood of success 5%
What is the level of experience and skills of the team? How
suitable is the research environment and resources to
achieving success? Is the project feasible and the
methodology sound?

4  Value for money 5%
What is the value for money relative to the potential
benefits?

5 Building research capacity 10%

How likely is the project to result in improvement of long-
term capacity, capability and new partnerships?

6 Industry support and engagement 20%
What is the level of industry support and co-design?

! Following the definition from the National Science Foundation: ‘Transformative research is
defined as research involving ideas, discoveries, or tools that radically change our understanding of
an important existing scientific or engineering concept or educational practice or leads to the
creation of a new paradigm or field of science, engineering, or education. Such research

challenges current understanding or provides pathways to new frontiers. Source: https://nsf-gov-
resources.nsf.gov/nsb/documents/2007/tr_report.pdf.

AFWI National Open Call EOI Guidelines Page 10
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During the assessment process the RAC may:

e Obtain and consider additional information relevant to an application;

e Request clarification or additional information from the applicant that will
not change the nature of the application.

There is no appeal mechanism for decisions on the outcome of the EQOI
assessment process.

Notification of Outcomes and Feedback

Following assessment and endorsement by AFWI's governance process, we will
advise all applicants about the outcome of their EOl's. AFWI may recommend the
proposal:

i. progress to stage 2 — Full Proposal;
ii. be referred to an AFWI Research Centre for further consideration;
iii. provide feedback for further improvement to be considered in subsequent
funding rounds under the National Open Call for Research program, or;
iv. advise that the project is not considered suitable for funding by AFWI.

AFWI will provide feedback to unsuccessful applicants if requested in writing by
the applicant.

Successful Applicants

Applicants who are selected to progress through to stage two of the National
Open Call will receive feedback and be invited to submit a Full Proposal. AFWI will
assist those successful applicants to improve on their project proposals where it
may lead to a more impactful and well-rounded project. This may include
facilitating further industry engagements, encouraging broader research
collaborations, refining the strategy for communication and industry uptake
and/or restructuring the project. AFWI is committed to supporting the project
development process so that proposals are well targeted, high quality and meet
its strategic objectives.

Applicants invited to submit a Full Proposal will be provided with specific
timelines on when the call opens.

AFWI National Open Call EOI Guidelines Page 1
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Probity

AFWI will ensure that the application process is fair and incorporates appropriate
safeguards against fraud, unlawful activities and other inappropriate conduct.

Conflicts of Interest
A conflict of interest means any matter which could:

e Prejudice the impartial conduct of the National Open Call assessment and
approval process, or;

e Prevent an applicant from performing any resulting activity in the project
activities diligently and independently.

As part of the application form, applicants will be asked to declare any potential,
perceived or existing conflicts of interests; or that, to the best of the applicant's
knowledge, there is no conflict of interest. If an applicant identifies an actual,
apparent, or perceived conflict of interest at a later stage, the applicant must
inform AFWI in writing immediately.

Confidential Information

Subject to the conditions below, all information provided in an application will be
treated as commercial-in-confidence. It will not be disclosed to anyone other than
those personnel who require such disclosure in order to perform their duties in
connection with the assessment and approval process, or to support a successful
applicant entering into a project funding agreement with AFWI.

AFWI will not be in breach of any requirements in relation to confidentiality, if
disclosure is otherwise authorised or required by law, Commmonwealth policy or
UTAS policy, or the information is disclosed to:

e The AFWI RAC, AFWI Board, Commonwealth and other employees and
contractors to help AFWI manage the application process effectively;

e Employees and contractors of AFWI and UTAS so AFWI can research, assess,
monitor and analyse a proposal as part of the assessment process;

e The Commonwealth, if a requirement to disclose the information is triggered
by the head grant agreement between the Commonwealth and UTAS.

AFWI National Open Call EOI Guidelines Page 12
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Appendices

Appendix 1: Evidence of Partner Support

Letters of support are not essential for the EOI application. However, we
encourage applicants to seek Letters of Support where it is feasible. Letters of
support should represent genuine industry collaboration and support and be
provided from either industry or research partners providing co-contributions in
the form of in-kind or cash.

Where appropriate the Letter of Support from all collaborating organisations,
including the Industry Champion should include:

e What value or need does the project address or provide?
¢ What are the contribution amounts per year of the project?

e Statement confirming that the author is an authorised person to make the
offer of support, has read the EOI and agree to fulfill their role and
contributions;

e Acknowledgement that AFWI will publish the final report and plain English
summary.

AFWI National Open Call EOI Guidelines Page 13
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Appendix 2: Co-contributions and Budget Information
Definitions of co-contributions
Cash

Funds transferred to the project lead organisation or project account for approved
project activities. Partner expenditure not transferred to the project account will
not be classified as cash. Cash must not originate from AFW!I allocations or other
Commonwealth funding programes.

Cash-staff

Salary costs of personnel working on the project formally allocated through
payroll or institutional costing systems, based on the proportion of time
committed to the project.

Tangible In-kind

Tangible non-cash resources having a direct market value, applied directly to
project delivery, including staff effort not costed through payroll, equipment,
facilities, materials or services. Contributions must be clearly costed and auditable.

Intangible In-kind

Background IP, datasets, modelling frameworks, software or other knowledge
assets. These may be acknowledged but do not count toward matched funding.

All co-contributions from project partners will be recorded and certified in each
milestone report by the industry or research partner.

Eligible Expenditure

It is expected that almost, if not all of the AFWI grant funds will be spentin
Australia. However, this expectation may not apply to funds contributed by
project partners.

Funds cannot be used for the following activities:

» Costs specific to the project incurred prior to the signed project agreement;

e Costsincurred in the preparation of a grant application or
related documentation;

e Costs incurred after the completion date of the project
agreement;

e Activities that are unrelated to the AFWI-funded project
and/or already funded on an ongoing basis by the Grantee;

¢ Workthat duplicates other research activities;
e Purchase of land or buildings;
e Major construction costs in excess of $100,000 (GST inc.);

e Capital expenditure unless for hardware and if greater than $100,000 is
approved by the AFWI Board;

e Purchase of vehicles or long-term leasing;
e Hospitality for the purpose of entertaining clients or the project team;

AFWI National Open Call EOI Guidelines Page 14
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e Activities or projects already funded by the Commonwealth;

o Activities funded by state, territory, or local government
bodies except where that funding forms part of the matched
funding contribution;

e Political activities;
e Litigation;

e Any other activities or costs that are not directly related to the
performance or delivery of the project.

Institutional overheads need to be costed in the Full Proposal and must not
exceed 15% of AFWI funding.

For the EOI stage budget expenditure need only be a high-level overview of
allocation across salary, operation and capital expenditure.

AFWI National Open Call EOI Guidelines Page 15
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Appendix 3: Intellectual Property

Outputs from the project, with the exception of those specifically agreed to, or
considered commercial-in-confidence, will be made public and freely available.

Applicants will need to identify the various IP items associated with the project
including background IP, third-party IP and project IP. Funded projects will be
required to submit an IP register that sets out the status of these IP items and will
be reviewed during the term of the project.

Terms regarding the ownership of intellectual property (IP) generated by the
project will be included in the project funding agreement.

The grantee will be required to comply with the AFW!I Intellectual Property Policy
which complies with the National Principles of Intellectual Property for Publicly
Funded Research.

AFWI National Open Call EOI Guidelines Page 16
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Appendix 4: AFWI Research Centre partners

Research Centre

AFW!I Centre for Climate Smart
Forestry —

University of Melbourne

AFWI| Centre for Sustainable
Futures —

University of the Sunshine Coast

AFWI| Centre for Sustainable
Resource and Product Solutions
— University of Tasmania

AFW!I National Open Call EOI Guidelines

Research Partners

Australian National University
CSIRO

Department of Biodiversity, Conservation
and Attractions, WA

Federation University
Murdoch University
Western Sydney University
The Superpower Institute
University of Queensland

Queensland Department of Primary
Industries

The University of Queensland

NSW Department of Primary Industries and
Regional Development

Criffith University
University of Southern Queensland
Central Queensland University

Northern Territory Department of Industry,
Tourism and Trade

James Cook University

Queensland University of Technology
Southern Cross University

CSIRO

Monash University's Bioresource Processing
Institute of Australia (BioPRIA)

Murdoch University
Adelaide University
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