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Australian Forest and Wood Innovations
Frequently Asked Questions
Research Scope and Eligibility
Does AFWI support research that critiques existing policies?
AFWI is politically agnostic and assesses proposals based on scientific merit.

Are international PhD students eligible?

AFWI supports research that is primarily based in Australia and is led by an
Australian organisation (see guidelines). The PhD student would normally be
enrolled at an Australian university and appointed based on the host university's
own procedures for recruiting international students.

Can overseas industry partners be involved?

Yes, overseas industry partners may be involved but cannot be the lead
organisation. Projects scope and outputs must primarily benefit Australia.

Applications and Assessment

Are letters of support required at Stage 1?

No, they are not mandatory at this stage.

Are assessment criteria similar to AFWI Research centre funding programs?

Yes. The Research Centre matched funding proposals are assessed under the
same criteria. However, they must also be supported by the Research Centre’s
steering committee and aligned to the Centre's research strategy.

When is the EOI due?
The EOI deadline is 14 May 2026.

Funding and Contributions

What level of cash contribution is competitive?

A cash contribution of greater than 25% is considered competitive.
How are matched funds managed?

Cash contributions from project partners are provided to the lead organisation
under a relevant subcontract.

Is capital expenditure allowed?

Yes. Capital expenditure is allowable, however expenditure of grant monies
greater than $100,000 require Board approval.
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Are there restrictions on international travel?

International travel is allowable, however the proposal should provide sufficient
justification as to why this travel is required and must clearly state the overall
guantum required.

Project Structure and Delivery
What does project staging or “gating” mean?

Stage-gating refers to a project structure that has specific milestones where a
decision around future project activities is made by the project steering
committee and/or AFWI. This may involve a go/no-go decision based on an
assessment of the feasibility and realised outcomes from the project.

Are pilot projects eligible?

Yes, provided they meet the range of eligibility and scope requirements.

Engagement and Governance
Is an Industry Champion required?

Yes, this is a project requirement and the person responsible will need to be
nominated in the full project application.

Are there expectations around communication and engagement?

The project’'s communications and engagement plan should consider the most
appropriate activities to deliver the project outputs that maximise adoption and
outcomes for industry. This needs to be adequately resourced and occur
throughout the project. These activities can be targeted at various audiences,
including industry, research and government. These could include
adoption/translation workshops, webinars and conference participation, industry
fact sheets, web tools and general media items.

Can AFWI/AFPA assist with partners or government links?

Yes. Where relevant and feasible AFWI is willing to connect any interested party
with the appropriate industry, research or government contacts in our networks.
We can advise on potential options and next steps where possible.

Intellectual Property

What are AFWI's expectations regarding intellectual property (IP)? Can an
industry partner expect to own IP?
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AFWI's |IP framework adheres to the Commonwealth’'s National Principles of
Intellectual Property Management for Publicly Funded Research. However,
specific IP arrangements are project-specific and are negotiated to ensure that
project outputs and their commercialisation maximise the benefits of the
research for the forest and wood products industry. In some instances, this can be
achieved through the ownership of IP by project partners.



